REQUEST FOR PROPOSALS

Appleton Parks and Recreation Department

For

Appleton Memorial Park

Jones Building - Architectural Services
INTRODUCTION
A. Project Summary

The Appleton Parks, Recreation and Facilities Management Department (APRFMD) is issuing this “Request for Proposals” (RFP) for architectural and design services for the replacement of the current Jones Building that serves the ball diamond complex.  In addition, the architect will provide design options to improve the walkways, lighting, signage and outdoor furniture for the ball diamond complex.  
2017 includes funding for the architectural services within this RFP.  $700,000 has been included in the 2018 APRFMD Capital Improvement Program Budget for the construction of the new Jones Building and site improvements. 
The Consultant selected to perform this work will contract with, and be responsible to, the Director of Parks, Recreation and Facilities Management and the City of Appleton Common Council for the completion of work described in the RFP.
Note that the City of Appleton has also issued an RFP for Design Services for the renovation of Jones Park.  These are two completely separate projects.
B. Project Contact Person








Questions for clarification concerning the RFP should be directed to:










Dean R. Gazza, Director of Parks, Recreation and Facilities Management 











Appleton Parks, Recreation and Facilities Management Department










1819 Witzke Boulevard










Appleton, WI  54911











Office - 920-832-5572










dean.gazza@appleton.org
C. Directions for Submittal of Proposal

Consultants shall submit six (6) complete copies of the proposal and six (6) copies of the project budget for performing the required services. The project budget shall be provided in a separate envelope.  A thumb drive of the proposal and project budget shall also be included with the proposal.  

These materials must be received at the office of the Director of Parks, Recreation and Facilities Management by 2:00 p.m. on Thursday, January 19, 2017, at the following address:









Dean R. Gazza, Director of Parks, Recreation and Facilities Management














Parks, Recreation and Facilities Management Department 















1819 Witzke Boulevard














Appleton, WI  54911
Packages containing the proposal and any related materials shall be plainly marked on the outside in the following manner:
“Appleton Memorial Park – Jones Building Architectural Services”


Envelopes or packages containing proposals and related materials received after 


the date and time stated above will be returned unopened.

D. Pre-Proposal Meeting

There are no pre-proposal meetings pertaining to the RFP specifically scheduled at this time. Consultants intending to submit formal proposals and who may wish to discuss the proposed project should email their questions to Dean Gazza, Director of Parks, Recreation and Facilities Management. Written responses to the questions will be provided to all Consultants prior to the deadline for submittal of proposals.
PROJECT DESCRIPTION
Appleton Memorial Park is the City of Appleton’s largest park at approximately 143 acres and is located at 1620 Witzke Boulevard.  The park offers a variety of recreation facilities and opportunities, including:
· Appleton Family Ice Center

· Gardens of the Fox Cities – approximately 35 acres
· Seven (7) lighted ball diamonds for use by youth and adult sports teams.

· Miracle League Field -  fully accessible ball diamond 

· Three (3) different playground equipment sites

· Park pavilion available for rent by the public
· Amphitheater

· Sledding Hill

· Fishing Pond

The park also includes the Operations Center for the Parks, Recreation and Facilities Management Department, two (2) stormwater management facilities and naturalized drainage channel. 

A major feature of Appleton Memorial Park is the ball diamond complex that includes seven (7) lighted ball diamonds and one (1) fully accessible ball diamond developed by the Miracle League of the Fox Valley.  The seven ball diamonds are used for the adult softball program, Little League baseball, the APRFMD youth baseball program, weekend youth baseball and adult softball tournaments, youth and adult kickball, and youth and adult flag football programs.  The ball diamonds are configured in two quads of four (4) diamonds each.  The four diamonds on the east end of the complex are serviced by the Jones Building.  The Jones Building is a two-story concrete structure with flat roof constructed in the early 1970’s and includes two separate concession areas, restrooms, office, storage and umpire room on the first floor.  The second floor is used primarily for storage by the APRFMD, but it has also been used by some major tournaments as media centers, viewing area, etc.  The Jones Building does not function effectively for current programs because of its configuration, design, etc.  A major issue with the Jones Building is its elevation relative to the adjacent ball diamonds.  The current floor elevation for the first floor of the Jones Building is lower than the surrounding facilities, resulting in all drainage being directed toward the building.  
SCOPE OF SERVICE



The scope of work outlined below is to be used as a general guide and is not intended to
be a 


complete list of all work necessary to complete the project.  Proposing Consultants may 






suggest a modified scope as part of their proposal.

A. Jones Building – Conceptual Design
In 2014 the City of Appleton hired an architect to develop a conceptual design which will be used for the basis of design and discussion for the services outlined in this RFP.  The Consultant shall evaluate the existing facility, property, and current and future program opportunities, and advise the City of Appleton to ensure the new facility will meet current and long-term needs.  The work shall be carried out with the input and cooperation of the APRFMD staff and applicable user groups and other consultants, if applicable. The work shall be consistent with current land use concepts, coexist with current and future use of the park and adjacent properties and make use of the following information:
1. 


Current topographical and survey mapping owned by the City of Appleton.*
2. 


Appleton Memorial Park Master Plan adopted in 2015.*
3. 


Appleton Memorial Park Athletic Field Study completed in 2008.*

4. 


Schedule of facility use over the past 2 years.* 

5. 


Local building and zoning regulations.*

6. 


Interviews with major user groups, including Miracle League of the Fox Valley, 




Fox Valley Recreation Association, Appleton Little League, Panthers Baseball, 




youth and adult tournament hosts, etc. 
7. 


Interviews with APRFMD management and field staff.

8. 


Parks and Recreation section of Appleton Comprehensive Plan.*

9. 


Athletic Field Study completed in 2004.*




*The City will provide the information above and the design firm will be responsible for 






all other data collection. 
After the data collection phase, interviews with appropriate groups/organizations/ agencies and determination of improvement needs, two (2) alternative building plans will be developed.  The plans will be presented to APRFMD staff for review and revisions.   The Consultant will then prepare a preliminary building plan based on the comments and input received from the APRFMD.  The consultant will hold one public open house to provide the general public with building and site plan(s), relevant information, and record information that may impact the building design. A concept plan will be prepared and presented to the Parks and Recreation Committee.  Plans should include, but are not limited to, addressing items that are as follows:

1. 

Pedestrian and non-motorized traffic circulation.
2. 

ADA accommodations.

3.     Wayfinding/signage.
4. 

Lighting, electric systems, and other utilities.

5. 

Vehicular and service needs.
6. 

Coordination of building features and functions with adjacent ball diamonds.
7.      Site furniture/fixtures/shade structures
8. 

Use of environmentally-sensitive and maintenance friendly design and 











materials.

9. 

Cost estimates for proposed improvements that can be used to support
fund-








raising efforts and/or budget requests.

10. 

Identifying maintenance costs and requirements.






Minimum Deliverables: 
Reach consensus with the City of Appleton and other 
stakeholders on the final building plan, probable cost and construction strategy for the 
proposed building improvements. Provide electronic copy of final concept plan, including 3-D
rendering for
distribution and 
reproduction to applicable groups, committee, etc. 
B. Jones Building – Design Development 

Once the final building plan has been developed, the Consultant will develop the final plans and specifications for the new Jones Building and park improvements suitable for public bidding. Process for development of final plans and specifications shall include the following:

1. 


Conduct a Topographic Survey of the site to verify and confirm park features, 





facilities, etc.

2. 


Conduct necessary soil borings within proposed construction area to determine 





construction limitations/requirements for project. 

3. 


Prepare a brief Soil Boring Report summarizing:

a. 

Location and methods for each sample

b. 

Strength, consolidation and bearing capacity of existing sub-surface

c. 

Presence of any unsuitable sub-grade materials

d. 

Structural recommendations for concrete foundations and slabs

4. 

Prepare Design Development drawings for the new Jones Building and park improvements 
illustrating the size, structures, coordination with existing ball diamonds, landscaping, lighting, utilities, etc. 



5.   


Collect and review Product Data and Material Samples. 
6. 


Prepare Outline 
Specifications, including the products, materials and finishes of 




each component or systems.  

7. 


Prepare a summary of quantities and Construction Cost Opinion.
8.      
Prepare electronic 3-D model (similar to sketch-up), exhibit Boards and PowerPoint      for presentation.
Minimum Deliverables: 
 Topographic Survey (24” x 36” ACAD files, one B&W paper copy), Soil Boring Report (one 8.5” x 11” B&W paper copy plus PDF file), Design Development Drawings (one 24” x 36” B&W paper copy plus PDF files), Product Data and Material Samples (quantities, formats and sizes TBD), Outline Specifications (one 8.5” x 11” B&W paper copy plus PDF file), Construction Cost Opinion (one 8.5” x 11” B&W paper copy plus PDF file), Sketch-up (or similar) 3-D animated model, Exhibit Boards (one 24” x 36” color plan view, color updated perspective, and color details exhibit, each mounted on foam board, plus PDF files).
C. Jones Building - Construction Documents (Final Design Specifications)

Obtain the required permits, all City of Appleton approvals, submit Site Plan Review and produce the final drawings, specifications, quantity schedules, project manual and other bid documents that will be used to competitively bid and construct the new Jones Building and park improvements in Appleton Memorial Park,
including:
1.  Finalize and submit the graphic construction drawings and written project 





 specifications that will be used to bid and construct the improvements. 
The 





 construction drawings will include, but not be limited to:

a. 
Cover sheet, notes, index, etc

b. 
Summary of estimated quantities

c. 
Topographic survey and benchmarks

d. 
Demolition and removals

e. 
Grading and drainage
f.    Stormwater design and approvals
g. 
Utility modifications

h. 
Layout and materials

i. 
Jones Building restroom/concession building structure


 

j. 
Landscaping

k.   Site Furnishings

l. 
Custom and/or prefabricated site furnishings

m. 
Electrical and lighting

n. 
Other details as necessary

2. 


Revise and resubmit the construction drawings and project specifications, as may 



be required, to facilitate departmental approvals and permits.
3. 


Finalize and resubmit the graphic and written documentation that will be used to 



bid and construct the improvements including:

a. 
Construction Drawings

b. 
Project Specifications

c. 
General and Supplemental Conditions of the Construction Contract 
d. 
Other Project Manual documents

4. 


Finalize and submit the summary of quantities and Construction Cost Opinion.
5. 


Prepare a Construction Strategy Memo including:

a. 
Anticipated construction schedule

b. 
Access, staging and other logistics

c. 
City of Appleton and consultant roles

Minimum Deliverables: 
Construction Drawings (one 24” x 36” paper copy plus ACAD and PDF files for your distribution for each submittal), Project Specifications, Project Manual, Construction Cost Opinion, Construction Strategy Memo (one 8.5” x 11” paper copy plus PDF file for your use and distribution).
D. Bidding and Negotiation

Assist the City of Appleton with the selection of a qualified Contractor.  Following the City of Appleton’s 
approval of the Construction Documents, the Consultant will:






1.   

Prepare and submit Bid Documents for the City of Appleton’s review, including:










a.    Advertisement for Bids










b. 

Invitation to Bid










c. 

Instructions to Bidders










d. 

Bid Proposal Form







2. 


Prepare Contractor Invitation List identifying reputable contractors for City of 













Appleton’s consideration.






3. 


Assist the City of Appleton with the advertisement of project and coordinate the bid 









letting.






4. 


Conduct a mandatory pre-bid meeting for interested bidders and issue a written 












Pre-bid Meeting Summary to participants.






5.

 
Issue written Bid Addenda, when appropriate, to all bidders regarding changes to 











or clarifications of the Construction Documents.






6. 


Review the bids, tabulate the results and issue an Award Recommendation Memo 











to the City of Appleton regarding the contract award.






7. 


Assist the City of Appleton with contract negotiations and preparation of the 














agreement between the City of Appleton and Contractor.






Minimum Deliverables: 
Bid Documents (one 8.5” x 11” paper copy plus PDF file), Contractor 
Invitation List, Pre-Bid Meeting Summary, Bid Addenda, Award 
Recommendation Memo (8.5” x 11” PDF files), City of Appleton/Contractor Agreement (AIA, A101 or comparable Owner document). Collectively, the Construction Documents plus the executed City of Appleton/Contractor Agreement are the Contract Documents).

Specific construction management services are not included in this “Request for Proposals”.  Consultants shall indicate construction management services as a flat percentage (%) of the final project and indicate the positions and itemize the amount of hours included.  Indicate anything not included, otherwise it will be assumed all services are included through close-out of the project.
   PROPOSAL REQUIREMENTS
A. Executive Summary
The executive summary may be submitted to City Committees and the Common Council.  The consultant should address their approach to the project in terms that would be understood by the general public.  Fees must not be included in this letter or in any portion of the submittal except the sealed envelope.  This summary will be limited to three pages.
B. Introductory Letter
This letter shall stipulate the following:
1. All terms and conditions outlined in the Request for Proposals are acceptable to 
the Consultant, or if not, clearly define those elements and reasons for the 
objection.

2. Person(s) authorized to represent the consultant during the evaluation process, 
any negotiations, and signing of agreement that may result.

3. Any additional items the consultant believes should be added to the project.

C. Description of Firm. 
This relates to the firm and sub consultants.  All sub consultants and their respective roles, qualifications, and experience must be clearly identified.  This section will provide a basis for judging how well the firm’s qualifications and experience relate to this specific project.  Firm profiles may be included.  Elements that will be evaluated are:
1. Background & Stability of the firm. (Length of time in business, ownership, 
affiliations, financials, etc.)

2. Relevant projects the firm has completed.  (Provide references)

3. Background of any sub consulting firm(s) used on this project, and an 
explanation of prior relationships with the consultant.

4. Relevant projects the sub consulting firm(s) has completed. (Provide references)
D. Project Team and Experience with Similar Projects
This criterion relates to the project principal, project manager, key staff, and sub consultant staff.  This section will provide a basis for judging how well the project team’s qualifications, experience with similar projects, and time allocation relate to this specific project.  Individual resumes must be included.  Proposed hours for each project team member must be identified in this section.  Elements that will be evaluated are:
1. Number of people and hours assigned to this project with information to be 
provided in a spreadsheet format that clearly identifies staff and hours.  Costs 
must not be listed on this spreadsheet.

2. Extent of principal and project manager involvement.  Meeting with the Project 
Team as often as necessary to meet objectives and additional meetings, as 
consultant believes necessary to enhance this project.

3. Key project team members on similar projects and unique qualifications that 
make them a valuable resource on this specific project, including experience 
with other design teams and consulting firms.

4. Key project team member roles during this project.

5. Does the project team cover all phases of this project.
6. Project Manager’s technical and managerial experience with projects of similar 
scope and nature.

7. Identify training and start-up resources and hours, including after-project 
services.

8. Recommend level of service for design professional/construction administration 
services during construction phase of project.

9. Specific qualification of professional(s) who would be providing Construction 
Administration 
services.
E. Project Understanding
A discussion of the approach the firm will use to complete the project.  Is there a clear and concise understanding of the project, the work to be completed, and the coordination required based on existing information?  Elements that will be evaluated are:
1. Demonstrated understanding of the project.

2. Clear and concise explanation of specific tasks needed to accomplish the 
project.

3. List of project tasks in sequential order.

4. Define issues to be resolved in the course of the project.

5. Description of project quality control to be exercised to deliver this project to 
meet the City of Appleton’s needs and budget parameters.
6. Proposed schedule of design and progress meetings with the Project Team.

7. Recognition of project elements not identified in this proposal the City of 
Appleton may wish to consider.
F. Project Schedule.  
This relates to the consultant’s time requirements to complete those tasks identified.  Elements that will be evaluated include:
1. Time required to complete tasks (duration).

2. Inter-relations between tasks (dependencies).

3. Key events during the project (milestones).

4. Critical input points from the City of Appleton.

5. Ability to design facility for occupancy on schedule.

G. Additional Information
The consultant may submit any information they believe relevant that does not fit within the body of the proposal.  This may include brochures, company information, supplemental resumes, additional project descriptions, and any other information the consultant believes is useful.  This additional submittal will be used by the Project Team as they see fit and may not have a significant bearing on the selection process.

FEE INFORMATION

Proposed consultant fees for this project must be submitted in a spreadsheet format in a sealed envelope marked “Fee Structure – Do Not Open.”  The fee structure relates to the total estimated fee for this project as described by the consultant in Section E – Project Understanding.  Proposed resources for each task must be identified, including hours and wage rates for consultants and sub consultants.  The Consultant must identify work the Consultant will not provide and must be performed by the City of Appleton.  Elements that will be evaluated include:
1.    Availability of resources from the consultant and sub consultant(s) for the 
project.

2.    Estimated hours and fees to complete individual work elements.

3.    Total fee for the project, based on hourly rates including a not-to-exceed cap.

4.    List of tasks not performed by consultant or sub consultant(s) for project that must be      performed by the City.

5.    Identify firm’s reimbursable expenses and detailed costs of 
expenses.
Use as your basis the basic services described in AIA contract B 141 1997 edition in addition to those services encompassed in this RFP.  

  FINAL AGREEMENT FORMAT
The City Attorney will review the consultant standard consulting agreement.  Modifications to that agreement may be required at the City Attorney’s discretion.

  INSURANCE
Certificate of insurance to be provided according to the attached requirements (see Exhibit C).

EVALUATION PROCESS
A committee of City of Appleton staff (Selection Committee) will evaluate proposals.  The proposals will be evaluated and ranked based on the information submitted in the proposals according to the evaluation criteria.  The City of Appleton is intending to identify a Consultant with the following attributes:
1. 
   Qualified and experienced team members who have designed and successfully                 constructed similar type park facilities.  
2. 
   A demonstrated ability to provide a variety of contemporary and functional designs          through creative use of available space, resources and community input.

3.      A demonstrated ability to work with municipalities and community groups on similar   type projects.
4. 
   A demonstrated ability to assemble a comprehensive and well coordinated set 
of            construction documents.

5. 
   A demonstrated ability to effectively coordinate all construction disciplines for a              successful project.  
6. 
   A demonstrated ability to produce accurate cost estimates and effective cost 
control.

7. 
   A demonstrated ability to provide effective and timely construction administration of        project documentation.

8. 
   A demonstrated ability to provide effective construction cost control.

Project fees will be evaluated separately after ratings of the proposals are completed. Weighing of the project fee will be subjective; however, lowest cost does not assure selection.  The City of Appleton reserves the right to select any Consultant it believes to be in its best interest and to negotiate fees or to reject any or all proposals at its sole discretion. The proposals will require an estimated ten (10-15) working days for evaluation.
The Selection Committee may request that consultant firms schedule trips for the Selection Committee to view relevant projects.  If the Selection Committee deems interviews are required, they will be held approximately twenty (20) working days after the proposals are received.  The Selection Committee will make a recommendation to Parks and Recreation Committee, who will recommend the award of the contract to the Common Council.  Final selection is subject to approval of the Common Council. These officials have the right to terminate the project or to change the contract or budget, subject to subsequent agreement by the proposed Consultant.
The City of Appleton will not be liable for any costs incidental to the preparation of the Request for Proposals, presentations, or interviews relating to the selection process.

Public Information

Proposals will be treated as proprietary and confidential from the time of receipt and throughout the review process; however, the Consultant shall understand that all submitted proposals become the property of the City of Appleton and information included therein or attached thereto shall become public record pursuant to Wisconsin Stature after recommendation for endorsement of contract is made.  Any specific portions of the proposal which the Consultant desires to remain confidential due to legitimate “proprietary information” or “trade secret” must be clearly labeled as such upon submittal.  The City of Appleton will be the final authority as to whether the information qualifies as confidential.  In the event the City judges the information to be non-confidential, the Consultant will be notified and given the opportunity to change the designation or withdraw the proposal prior to evaluation.
GENERAL CONDITIONS AND REQUIREMENTS
These General Conditions and Requirements are applicable to all Divisions and Sections of the work included herein and the Consultant must abide by the requirements set forth.

Indemnification Clause 

Provider agrees to indemnify, defend and hold harmless the City and its officers, officials, employees and agents from against any and all liability, loss, damage expense, costs (including attorney fees arising out of this agreement), caused in whole or in part by provider or anyone for whose acts any of them may be liable, except where caused by sole negligence or willful misconduct of the City.

Safety
Contractor shall be responsible for all OSHA safety requirements. Failure of the Contractor to follow OSHA requirements may result in stop of work order from the City until the violation is corrected, or termination of the Contract, at the City’s option. Contractor shall not be entitled to any additional compensation, over the original contract amount, or additional time to complete the project, for any delay resulting from a sanction pursuant to this section.

Insurance
Provider shall furnish required certificate of insurance specified below for small exposure work, and is attached to this document. The certificate shall name the CITY; its officers and employees, as additional insured.

"EXHIBIT C"

CITY OF APPLETON INSURANCE REQUIREMENTS

“PROFESSIONAL SERVICES”

It is hereby agreed and understood that the insurance required by the City of Appleton is primary coverage insurance and that any insurance or self-insurance maintained by the City of Appleton, its officers, council members, agents, employees or authorized volunteers will not contribute to a loss.  Proof of the required insurance must be submitted to the applicable City of Appleton department before the contract or purchase order is considered for approval by the City of Appleton. All insurance must be in full force and effect prior to commencing work and must remain in full force and effect for the longer of the following:  (a) until the entire job is completed, (b) for the length of time that is specified in the contract, or (c) as listed below.

1.
PROFESSIONAL LIABILITY
A.
Liability limits:

(1)
$1,000,000 - Each claim, and 

(2)
$1,000,000 - Annual aggregate.

B.
Must continue coverage for two (2) years after final acceptance of service/job.

2.
GENERAL LIABILITY COVERAGE


A.
Commercial General Liability limits:



(1)
$1,000,000 - Each occurrence limit, 



(2)
$1,000,000 - Personal Liability and Advertising Injury, 



(3)
$2,000,000 - General aggregate, and

(4)
$2,000,000 - Products-Completed Operations aggregate, which must be carried for two (2) years after the acceptance of the completed work.


B.
Claims made form of coverage is not acceptable.


C. 
Insurance must include:



(1)
Premises and Operations liability, 



(2)
Contractual liability, 



(3)
Personal Injury, 



(4)
Explosion, Collapse and Underground coverage, and



(5)
The general aggregate must apply separately to this project/location.

3.
BUSINESS AUTOMOBILE LIABILITY 


A.
Liability limits:

(1)
$1,000,000 - Combined single limit for Bodily Injury and Property Damage for each accident.

B.
Must cover liability for Symbol #1 – “Any Auto” – including owned, non-owned and hired automobile liability.

4.
WORKERS’ COMPENSATION AND EMPLOYERS LIABILITY – If required by Wisconsin State Statute or any workers’ compensation statute of a different State.


A.
Liability limits:

(1)
$100,000 - Each accident, 

(2)
$500,000 - Disease Policy limit, and

(3)
$100,000 - Disease, for each employee.

5.
UMBRELLA LIABILITY – If exposure exists, provide coverage at least as broad as the underlying General Liability, Business Automatable Liability, Workers’ Compensation and Employer’s Liability, with a minimum limit of $5,000,000 for each occurrence and $5,000,000 aggregate, and a maximum self-insured retention of $10,000.

6.
ADDITIONAL REQUIREMENTS 

A.
Primary and Non-Contributory Requirement – All insurance must be primary and non-contributory to any insurance or self-insurance carried by City of Appleton.
B.
Acceptability of Insurers – Insurance is to be placed with insurers who have an A.M. Best rating of no less than A- and a Financial Size Category of no less than Class VI, and who are authorized as an admitted insurance company in the State of Wisconsin.

C.
Additional Insured Requirements – The following must be named as additional insured on all Liability Policies for liability arising out of project work: “City of Appleton, and its officers, council members, agents, employees and authorized volunteers.”  On the Commercial General Liability Policy, the additional insured coverage must be on ISO Form CG 20 10 07 04 and also include Products–Completed Operations equivalent to ISO Form CG 20 37 07 04 or their equivalents for a minimum of two (2) years after acceptance of work.  This does not apply to Workers Compensation Policies.

D.     
Certificates of Insurance – Certificates of Insurance must be acceptable to the City of Appleton and must be submitted prior to commencement of the work to the applicable department.  In addition, ISO Form CG 20 10 07 04, for ongoing work exposure, and ISO Form CG 20 37 07 04, for products-completed operations exposure, or their equivalents, must be provided to the City.  These certificates must contain a provision that coverage afforded under the policies will not be canceled or non-renewed until at least 30 days’ prior written notice has been given to the City.
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